
Church Music Toolkits 
Church Music Toolkits are short informaƟon booklets which could enable a person with some 
basic musical knowledge to support the music making in their church. Each Toolkit is a 
compendium of survival Ɵps which explain basic concepts and sets out essenƟal knowledge 
and, in addiƟon, each suggests sources for further study, if required. 

The Organists’ Toolkit is aimed at pianists who, perhaps 
reluctantly, are pressed into service as accompanists on their 
local church’s organ. 

It describes the basic geography of a church organ, what the one 
or more keyboards are called, and how these can be used. The 
most essenƟal informaƟon about the stops (which change the 
loudness and tone quality) is given, and vital informaƟon about 
how to choose which ones to play. 

As accompanying hymns can be difficult (many of the 
accompaniments are wriƩen for choirs to sing, not two hands to 
play), there are 500 simplified hymn accompaniments available 
via the online version of this toolkit. 

For those people who want to go a step further, it tells how to go about changing stops during 
a hymn, and give other general informaƟon about accompanying hymns. This informaƟon, and 
much more, is available at organistsonline.org/organists-toolkit (but see below). 

The Choral Singer’s Toolkit has been developed for adult singers 
who take up choral singing in later life who have no or liƩle 
previous experience, but yet are required to wrestle with the 
complicaƟons of printed music. 

A fair number of the pages are used just to explain the most 
essenƟal aspects of music notaƟon and how, when singing, not 
to get lost in the copy. 

It also has pages which deal with the actual physical aspects of 
singing, such as: where and when to breathe, where to place 
those awkward hard consonants (d, t, k, etc), and what to do 
with diphthongs. (That is, those vowels which change character 
as they are spoken or sung. Try saying “boat” or “gate” slowly 
and listen to the vowel sound.) 

All the informaƟon is available from organistsonline.org/singers-toolkit, which also provides 
examples in audio and video format (but see below). 



The Choir Trainers’ Toolkit is aimed at people with some 
musical knowledge but no experƟse who find themselves having 
to direct a choir. Perhaps a choir leader has moved on, leaving a 
choir with no leadership and, thus, in danger of dying. 
AlternaƟvely, there could be a grass-roots wish to have a choir 
but no suitable leader seems to be forthcoming. 

The contents of this toolkit build on the informaƟon in The 
Choral Singers’ Toolkit and go far beyond what is likely to be 
necessary in the simplest situaƟons. It shows how to direct a 
choir efficiently; how to stay one step ahead of your singers in 
knowledge;  and how to make simple arrangements for the 
choir to sing. 

Once again, this informaƟon is available online at organistsonline.org/choir-trainers-toolkit, 
where it is expanded with audio and video examples. 

The three toolkits are always available online, together with a host of ancillary material, but 
“online” isn’t the same as “immediately convenient”, so all three 
have been gathered into one printed, handy, reference manual, 
The Toolkit Series, which is in A4, full colour format. A copy of 
this book is available free to anybody within the ministry area 
who is thinking of offering to play for some services, or of raising 
a liƩle choir or choral group in their church for special occasions.  

Together with its companion volume, FiŌy Oven Ready 
Anthems (which was developed for use with the NMMA Choir), 
this book provides a wrap-around support system for church 
music and choirs where faciliƟes are few and budgets small. 

There are fiŌy copies of The 
Toolkit Series. Those not 
requested within the NMMA will 
be made available across the diocese and the rest of Wales. 

When/if funding becomes available, the three toolkits will be 
printed separately. 

For further informaƟon, please visit 

organistsonline.org/toolkits 

or contact Philip Norman 

07939 064 247 |  pkn@pnms.co.uk 


